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FOX VALLEY TECHNICAL COLLEGE DISTRICT
Board Meeting Minutes — August 20, 2013

CALL TO ORDER

The Fox Valley Technical College District Board held its regular meeting on Tuesday, August 20, 2013 at Fox
Valley Technical College, Board Room 137 located at 1825 N. Bluemound Dr., Appleton, WI. Chair Catherine
Tierney called the meeting to order at 4:03 p.m.

RoLL CaLL

Board members present were: Tammie DeVooght Blaney, Anthony Gonzalez, Mark Harris, Stephen Kohler,
Dominick Madison, Sally Mielke, Catherine Tierney and Craig Wussow.

Absent: Sharon Hulce

Others present included: FVTC President-Dr. Susan May; Administrators: Chris Matheny, Jill McEwen,
Amy Van Straten, Donna Elliott, Dr. Pat Robinson, Patti Jorgensen and FVTC Staff:

Faith Schiedermayer, Melissa Widmann, Deb Gorman, Dr. Marie Martin, Alyce Dumke, Deb Heath,
Dan Poeschel, Jim Reinke, Steve Straub, Anne Haberkorn, Dr. Patti Frohrib, Carol May, Chris Jossart,
Carol Radtke, Andrew Rinke and Robert Hicks.

Recorder: Vicky Van Hout

MortIoN — APPROVE AGENDA
A motion was made by Trustee Harris to approve the agenda for the August 20, 2013 meeting as presented.
Upon voice vote, the motion carried unanimously.

MortIoN — APPROVE MINUTES OF JULY 8, 2013 ORGANIZATIONAL BOARD MEETING
A motion was made by Trustee Kohler to approve the minutes of the July 8, 2013 Organizational Board
meeting. Upon voice vote, the motion carried unanimously.

REPORTS

» Minority Student Participation and Success

Chris Matheny and Patti Jorgensen presented a comprehensive report on the College support for minority
students. The College serves a consistent minority student population with regard to percentages of the
overall student population. For the academic year 2012-13, 4,854 minority students were served by the
college overall and 1,340 of those were program students. The numbers are not only consistent year over
year within FVTC, but also aligned with percentages of the general population of the region. Areas of
opportunity have been identified along with action steps.

» President’s Report

In addition to items listed in the Board book, Dr. Susan May reviewed the following:

— The WTC District Boards Association presented our nominee, Mike Weller, President of Miller Electric Mfg.
Co., as its 2013 Technical Education Champion Award recipient. The award was presented at the District
Boards Association dinner at Rice Lake on July 19. Tim Swanson a member of the FVTC Foundation Board
accepted the award on behalf of Mike Weller.

— Insight on Manufacturing (IOM) July publication featured an article “Chopping It Up” about the FVTC
Mini-Chopper program.

— Insight Magazine July publication highlighted the FVTC Foundation Golf Outing held August 7 at Royal St.
Patrick’s Golf Links, Wrightstown and also did a feature article on “Smart Saving” through credit unions,
featuring Community First Credit Union.
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— Shared a look at a project from a Northwestern Wisconsin initiative, Gold Collar Careers, which
produced a coloring book for kids featuring manufacturing careers. This is a great idea to expose kids
to manufacturing as a career option.

Chair Catherine Tierney congratulated Dr. Susan May on her 30 years of service to FVTC.

MONITORING

Board Monitoring Schedule 2013-14

A Board Monitoring schedule for 2013-14 was provided for a look at what to expect by way of monitoring
reports each month.

2012-13 Year-End Budget Review (Pre-Audit)

FVTC is required to complete a fiscal audit each year according to WTCS Administrative Rule No. 7.08.
Preliminary year-end closing and adjusting entries have been made through August 7, 2013 by Financial
Services in preparation for the fiscal audit by Schenck Business Solutions. Preliminary audit fieldwork was
completed in June, and the auditors are returning in September to complete the audit.

The preliminary numbers do not include final adjustments for some areas since data will not be available until
the first part of September, 2013. Significant areas yet to be adjusted include Financial Aid Administrative
Fees and reconciliation adjustments and IBNR claims (incurred but not reported) for the Health & Dental
Funds.

Amy Van Straten provided a presentation showing year-end financial results for all funds, contributing factors
in achieving these excellent results, and a look at the reserve fund history as well as projected reserves.

CONSENT AGENDA

MorIoNn — APPROVE CONSENT AGENDA

Following review, a motion was made by Trustee Harris to approve the following Consent Agenda items.
Upon roll call vote, the motion carried unanimously.

a. Instructional Services:
= Contract Training & Technical Assistance — Monthly Activity Summary
» Grant Proposals Submitted in June and July
= Contracts Recovering Less Than Full Cost — Quarterly Report
= New Programs Under Development

b. Administrative Services
= Personnel Report

c. Financial Services
= BMO Harris Bank Investment Schedule June & July
State of Wisconsin Local Government Investment Pool (LGIP) for June and July
IFB #14005 Campus Signage
IFB #14011 Renovations to F121 and F123
Expenditures > $2,500 for month of June
Expenditures > $2,500 for Month of July

Policies / Issues
=  Global Education Remodel

Following review of this proposal a motion was made by Trustee Madison to adopt the resolutions to remodel
approximately 1,420 square feet for Global Education on the Appleton Campus 1. District Board Approval 2.
Request for WTCS Board Approval. Upon roll call vote, the motion carried unanimously.
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= Lease Agreement Renewal — Wildland Fire Program

The College has leased an approximately 6,240 square foot metal building for our Wildland Fire Program
since February 1, 2012. This property is located at 4902 N. Lynndale Drive, Town of Grand Chute, Outagamie
County. The lease expires on January 31, 2013; however, the new Public Safety Training Center, where the
Wildland Fire Program will be located, will not be available until January 2015. The proposed lease agreement
renewal with Norbert Steffens is for February 1, 2014 through January 31, 2015. The only changes to the
lease are the time period and a small increase in the annual rent.

Following review of this proposal a motion was made by Trustee Madison to adopt resolutions 1. District
Board Approval-Lease Agreement Renewal 4902 N. Lynndale Drive, Town of Grand Chute. 2. Request for
WTCS Board Approval-Lease Agreement Renewal 4902 N. Lynndale Drive, Town of Grand Chute. Upon roll
call vote, the motion carried unanimously.

*  Final Resolution Authorizing and Providing for the Issuance of Not to Exceed $1,500,000 of
General Obligation Promissory Notes

Keith Kolb, Managing Director at Robert W. Baird & Co. joined the meeting to review the related financing

plan, with $17,275,000 of the capital budget funded by new debt and the remainder funded primarily by debt

previously issued, along with interest income and capital reserves. The plan includes borrowing these funds

through the issuance of four series of general obligation promissory notes.

This final resolution authorizes and provides for the issuance of General Obligation Promissory Notes
not to exceed $1,500,000 to finance building, remodeling and improvements with a sale date of
August 20, 2013 and a settlement date of September 1, 2013.

Following review a motion was made by Trustee Madison to approve a resolution authorizing and providing
for the sale and issuance of not to exceed $1,500,000 general obligation promissory notes and certain related
details. [RES 14/08-01] Upon roll call vote, the motion carried unanimously.

« Initial Resolution Authorizing and Providing for the Issuance of Not to Exceed $1,500,000 of
General Obligation Promissory Notes

This initial resolution is for the third series of borrowings that authorizes and provides for the issuance and

sale of $1,500,000 general obligation promissory notes for building remodeling and improvements.

Following review a motion was made by Trustee Wussow to approve an initial resolution authorizing and
providing for the sale and issuance of not to exceed $1,500,000 general obligation promissory notes and
certain related details. [RES 14/08-02] Upon roll call vote, the motion carried unanimously.

=  Strategic Investment Proposal: International Student Recruitment Expansion

Following review a motion was made by Trustee Madison to authorize the administration to implement the
proposed strategic investment to support expansion of international student recruitment; funding expansion
costs through reserve funds, if necessary. Upon roll call vote, the motion carried unanimously.

BOARD BUSINESS / REPORTS

Review Board Policy — 1. C Board Responsibility

Board Policy Section I. C Board Responsibility was reviewed by the Board and it was recommended that it be
amended.

Following review a motion was made by Trustee Harris to amend Board Policy I.C Board Responsibility to
read as follows: Assessing President's performance through a formal review prior to July 1 each year with
respect to achievement of Board policies on Ends and Executive Limitations, responsibilities in the President's
position description, and President's annual goals and objectives as established by the Board in consultation
with the President. Upon roll call vote, the motion carried unanimously.
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Draft Board Retreat Agenda — September 4, 2013
Board members reviewed a draft of the proposed Board Retreat agenda which is being held at Faith
Technologies in Menasha September 4th. The draft will be updated with several changes.

Board members reported on the following individual linkages:

= Trustees Hulce and Mielke attended the FVTC Foundation Golf Outing at Royal St. Pat’s, Wrightstown
August 7.

= Trustees Kohler and Mielke attended the FVTC All Staff In-Service August 19.

Board of Trustees Meetings/Upcoming Events
The Board reviewed the meeting schedule document.

FUTURE AGENDA ITEMS
The WTCS State Board meeting will be held on September 10-11, 2013 at Madison Area Technical College.

The WTC District Boards Association meeting will be held on November 6-8, 2013 in Waukesha.

MorIoNn — ADJOURN
There being no further business to come before the District Board, Chairperson Tierney declared that the
meeting was adjourned. The time was 5:05 p.m.

Sally Mielke, Board Secretary
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FOX VALLEY TECHNICAL COLLEGE
2013-14 BOARD OF TRUSTEES MEETING SCHEDULE

DATE MEETING LOCATION

Monday, July 8, 2013 (2" Monday in July)
4:00 — 5:00 p.m.

Board of Trustees
(2013-14 Organizational Meeting)

Appleton Campus
Board Room — A137

Tuesday, August 20, 2013
4:00 — 6:00 p.m. — Regular Board Meeting

Board of Trustees
Regular Meeting

Appleton Campus
Board Room — A137

Wednesday, September 4, 2013
10:00 a.m. — 4:00 p.m.

Board of Trustees
Summer Retreat

Faith Technologies
225 Main Street
Menasha, WI

Tuesday, September 17, 2013
4:00 — 6:00 p.m. — Regular Board Meeting

Board of Trustees
Regular Meeting

Appleton Campus
Board Room — A137

Tuesday, October 15, 2013
3:30 p.m. — Community Leader Reception
4:00 — 6:00 p.m. — Regular Board Meeting — Room 136

Board of Trustees
Regular Meeting

Chilton Regional Center
1200 East Chestnut Street

Chilton, Wl 53014

Tuesday, November 19, 2013
4:00 — 6:00 p.m.

Board of Trustees
Regular Meeting

Appleton Campus
Board Room — A137

Tuesday, December 17, 2013
4:00 — 6:00 p.m. — Regular Board Meeting

6:00 — 7:30 p.m. — Holiday Celebration — Room A170 A,B,C

Board of Trustees
Regular Meeting

Appleton Campus
Board Room — A137

Tuesday, January 21, 2014
4:00 — 6:00 p.m.

Board of Trustees
Regular Meeting

Appleton Campus
Board Room — A137

Tuesday, February 18, 2014
Noon — 4:00 p.m.
APD Training Room

Board of Trustees
Winter Retreat

Appleton Police Department

222 S. Walnut St.
Appleton, WI

Tuesday, February 18, 2014
4:00 — 6:00 p.m.
APD Training Room

Board of Trustees
Regular Meeting

Appleton Police Department

222 S. Walnut St.
Appleton, WI

Tuesday, March 18, 2014
4:00 — 6:00 p.m.

Board of Trustees
Regular Meeting

Appleton Campus
Board Room — A137

Thursday, March 20, 2014
5:00 p.m. — Health Simulation and Technology Center
Room A170 A&B

6:30 p.m. — Appleton Campus — Room A170 C

Trustee Annual Meeting w/K12
School Board Presidents &
Superintendents
Board Appointment Meeting

Appleton Campus

Tuesday, April 15, 2014
4:00 — 6:00 p.m.

Board of Trustees
Regular Meeting

Appleton Campus
Board Room — A137

Board of Trustees
Regular Meeting

Tuesday, May 20, 2014

3:30 p.m. — Commuity Leader Reception
4:00 — 6:00 p.m.

Room 121

Advanced Manufacturing Technology Center
4200 Poberezny Road
Oshkosh, WI 54902

Tuesday, June 17, 2014
4:00 — 6:00 p.m.

Board of Trustees Regular Meeting
(Public Budget Hearing @ 5 PM)

Appleton Campus
Board Room — A137

Board of Trustees
(2014-15 Organizational Meeting)

Monday, July 14, 2014 (2" Monday in July)
4:00 — 5:00 p.m.

Appleton Campus
Board Room — A137
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FVTC BOARD OF TRUSTEES
TOPIC SUMMARY SHEET

MEETING DATE: September 17, 2013

TOPIC: FVTC Foundation Quarterly Report

BACKGROUND: The attached Foundation quarterly report will assist the board of trustees
with the current health of the Foundation

BUDGET/FISCAL IMPACT: None.

POLICY IMPACT: None at this time.

AGENDA CATEGORY: Proposed Motion: None.
[ ] Policy/Issues

[ ] Monitoring Data

Consent Agenda

[]
X] other

RATIONALE: The board should be updated as to the progress of the Foundation.

CONTACT: Alyce Dumke PHONE: 735-5695 E-MAIL: dumke@fvtc.edu



mailto:dumke@fvtc.edu
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Board Monitoring Schedule
2013-14

July 2013

August 2013
Minority Student Report
Year-End Budget Review (pre-audit)

September 2013

Performance Monitoring Report — Non-Credit Programming
Enrollment Report

Strategic Investment Reports

Foundation Quarterly Report

October 2013
Performance Monitoring Report — Associate Degree, Diploma and Certificates

November 2013
Performance Monitoring Report: Business & Industry Services
Comprehensive Annual Financial Report (CAFR)

December 2013
Foundation Quarterly Report

January 2014
Performance Monitoring Report — Collaboration with Schools and Colleges

February 2014

Strategic Investment Reports

Performance Monitoring Report — Apprenticeship

Enrollment Report

Mid-Year Progress Report on College Annual Objectives (Board Retreat)

March 2014
Performance Monitoring Report — Basic Skills
Foundation Quarterly Report

May 2014

Review of Investment Performance

Performance Monitoring Report — Counseling/Student Support Services & Special
Populations

June 2014

Year-End Progress Report on College Annual Objectives
Year-End Progress Report on Strategic Directions
Foundation Quarterly Report

Updated 053013
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Discussion and Analysis

The purpose of non-credit programming is to provide instruction for self-enrichment and for the attainment
or upgrading of focused technical skills. District residents turn to FVTC for a wide variety of personal and
occupational non-credit classes that include areas such as CPR training, basic computer skills, responsible
beverage service or more specialized interests in the area of sewing/quilting, landscaping design or aerobic
exercise.

Non-credit programming demonstrates declining enrollments over the past three years. Offerings are
developed to meet community needs and interests which tend to have cycles of enroliments. As both
demographics and economics change the priorities for non-credit programming, enroliments are influenced.
FVTC compares favorably to selected benchmark colleges in non-credit cost per FTE as well as to the
Wisconsin Technical College System (WTCS) as a whole. Consistently high satisfaction, healthy enroliments
and responsive programming are key indicators that FVTC models “best practice” in fulfilling this College
Purpose.

Course fees for non-credit programming are established for general and occupational adult offerings by the
WTCS Board however, personal enrichment tuition is set by the District. Although state aid is provided for
Full-Time Equivalents (FTES) in general adult and occupational adult enrollment, it is not provided for
personal enrichment enrollment. Because of the funding formula, colleges have shown a propensity to move
as much programming as possible into the credit and aidable course categories and, in some cases, largely
ignoring the non-credit purpose.

From a regional perspective, non-credit programming participation increased in Oshkosh, Waupaca and
Wautoma. The decline in enrollments in Appleton correlates with programming changes in the federal
Criminal Justice area. The Neenah Regional Center discontinued operation in 2012-13. FVTC provides a key
resource to smaller communities bringing non-credit courses closer to home. However, interests in training
topics do fluctuate from year to year.

FVTC continues to be responsive to the changing needs and interests of our communities and serves as a
reliable source for mandated courses, occupational continuing education, and personal enrichment.

Christopher J. Matheny Donna Elliott
Vice President — Instructional Services Executive Dean
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Non-credit Programming Purpose Defined
To provide training and education to upgrade the occupational skills of individuals and the business
and industry work force and provide community services and avocational or self-enrichment activities.

Performance Scorecard

PURPOSE SCORE
What we do (Products and Services) ﬁ
For whom (Constituents) ﬁ
At what cost (Financial) ﬁ

FVTC Scorecard Legend

Symbol Description
Full Green Arrow: Results are meeting or exceeding
ﬁ expectations and no action is required.

Partially Green Arrow: Results are progressing, but not
at the expected levels. No action on the plan/efforts is
required; however, there will be an increase in the
monitoring of the plan.

Yellow Arrow: Results are indicating caution with the
existing plan/efforts and there is a need to review the
existing plan.

Partially Red Arrow: Results are below the expected
levels and the existing plan is not working, but efforts are
under way to take corrective actions and revise the plan.

Full Red Arrow: Results are well below the expected
levels and actions need to be taken immediately.

= = = =
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What We Do

Non-credit programming is provided in three distinct instructional areas: Personal Enrichment, General
Adult, and Occupational Adult. Definitions of each area are listed below:

Personal Enrichment  Educational offerings that are leisure-time, self-enrichment activities including arts,
crafts, games, hobbies, sports, recreation, and foreign language conversation. The three highest enrolled
offerings are currently in the areas of art-related, exercise, and photography.

General Adult Educational offerings which contribute to basic education, citizenship and community safety
for the general public. The current top three enrolled offerings include traffic safety, motorcycle safety, and
clothing/sewing.

Occupational Adult Educational offerings with a definite career/technical objective which are designed to
either provide future employment or upgrade individuals in their present occupations. The three highest
enrolled offerings are CPR, responsible beverage service, and fire technology.
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For Whom

Enroliment

The total number of students served through non-credit programming at FVTC in 2012-13 was 20,259 which
is a decrease of 4,005 students from the previous year (Figure 1). This difference is primarily due to a 4,497
student decrease in the federal Criminal Justice area from 11,891 in 2011-12 to 7,934 in 2012-13.

Figure 1: Non-credit Programming Students Served
30,000
25,000 -
20,000 -
15,000
10,000
5,000 -
0
2010-11 2011-12 2012-13
Personal Enrichment (60) 837 844 883
m General Adult (42) 3,823 3,786 3,613
m Occupational Adult (47) 22,414 19,634 15,763

Source: FVTC Production Cubes - Responsible Beverage Service and Real Estate are under Fund 220 are added to 47 level.

Some high enrollment events and programs that were held in 2011-12 were not repeated in 2012-13 in the
federal criminal justice area. Emergency Medical Services classes, such as CPR, Paramedic and EMT
refreshers, run on a recertification cycle of two years. These classes show slightly lower enrollments this year
since it is not a recertification year. Areas showing fluctuations but relatively stable enroliments are courses
in traffic safety, motorcycle driver education, cooking and sewing. The new legal provisions for carrying
concealed weapons generated interest in this new class offering. Due to the nature of this programming,
performance is expected to vary from year to year rather than a steady targeted growth pattern.

Profile of Non-Credit Students

Students in personal enrichment and general adult courses tend to be older students over age 40, however
they can range from age 10 to 95 with patterns varying in certain special subject areas. A major portion of
those served over age 62 are enrolled in the craft type and computer courses. Occupational students are in
the typical workforce age range of 25-49.
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Level of Service by Region

Student enrollments have decreased at four out of seven locations (Figure 2). A major portion of the decline
in Appleton can be attributed to the decrease in federal Criminal Justice enrollments which are assigned to
the Appleton campus. Some of the planned training events (national conferences) were approved too
late to be held or were indefinitely postponed. As a result, we could not make some training events
available to participants and enrollments declined significantly from the prior year. Oshkosh had some
general increases and Clothing class enrollments were higher in 2012-13. Now in its 12" year, the annual
Sewing/Quilting Expo in Oshkosh had over 1000 participants (duplicated) in 100+ sessions hosted during
March of 2013. In addition, three day workshops in sewing and quilting have been held at the EAA lodge with
plans to expand offerings to the Coughlin Center in Oshkosh. The Neenah Regional Center discontinued
formal operations in early 2012-13. Under a lease agreement with Lakeland College, this Neenah facility
continues to serve as a FVTC location for classes in areas such as computer and sewing.

Figure 2: Non-credit Enrollments by Region
(students may be duplicated)
25,000
20,000
15,000
10,000
5,000
0 . = . .
Appleton Chilton Clintonville Neenah Oshkosh Waupaca Wautoma
m2010-11 21,052 3,859 821 3,709 5,503 1,351 398
m2011-12 20,933 2,612 1,054 2,534 5,449 1,446 303
2012-13 15,292 2,562 797 633 5,756 1,675 410

Source: FVTC Production Cubes-includes Fund 220 enrollments as appropriate to non-credit.

Comparison to Benchmarks

With preliminary data for 2012-13, all six WTCS benchmark colleges demonstrated a decrease in non-credit
enrollments (Figure 3). These comparisons include training conducted under contract as well as participants
in Workforce Advancement Training grants from the WTCS. FVTC leads the entire WTCS and outpaces the
other benchmark colleges in occupational adult training (28,392) contributing 19% of all statewide enrollees
with NWTC at 25,188 (17%). Waukesha (2,044) and Moraine Park (1,314) outpace FVTC (867) in personal
enrichment services for the benchmark colleges.
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Figure 3:
Non-Credit Students Served
Compared to WTCS Benchmarks

(Headcount)
1 1 1 1 1 1
Fox Valley
.l | | | | |
Northeast ﬁ
8 | |
Waukesha  p——
02012-13
Chippewa m2011-12
Gateway 02010-11
Moraine Park

0 5000 10,000 15,000 20,000 25,000 30,000 35,000 40,000

Source: WTCS Report VE215350 A — Prelim 2012-13

Student Satisfaction
Based upon the most recent Student Satisfaction Survey data in 2012, the overall level of satisfaction by non-

credit students with the quality of FVTC instruction and the college in general remains high at 93% (Figure 4).
This general satisfaction is derived from a mean rating of 4.44 (on a 5 point scale with 5 being very satisfied)
for the 925 non-credit students completing the 2012 Satisfaction Survey. According to the survey, some of
the highest rated items for the non-credit students (Instructor Attitude, Quality of Education, and Course
Content) were similarly high in the 2010 Satisfaction Survey. Survey items receiving ratings below a 4.0
average by non-credit students include college bookstore (3.81), library (3.82), and cultural
programs/activities (3.82). These service areas are not frequently accessed by many non-credit students who
may provide a neutral rating. Non-credit students gave FVTC a 4.48 rating in 2012 for their overall impression
of the quality of education (4.39 in 2010). The Student Satisfaction Survey will be conducted again in 2014 on
the two year cycle.
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Figure 4. Non-credit Student
General Satisfaction with FVTC

Dissatisfied

Very Dissatisfied <1%

<1%

Very Satisfied
53%

Figure 4: Source: 2012 Student Satisfaction Survey (Q55)
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At What Cost

The funding formula for non-credit programming varies significantly for courses which are more skills focused
versus personal enrichment. The FVTC District Board has the authority to set the course fees for personal
enrichment classes allowing the College to recoup most of the total cost of course delivery. Tuition typically
increases each year by the same rate as the State established tuition. However, FVTC does NOT receive State
aid on the FTEs generated from personal enrichment classes.

For more skills-focused courses, tuition is set by the State. This formula allows FVTC to recoup a minimum of
14% of operational costs. Material fees are set by the State and allow FVTC to recoup the cost of consumable
materials. One exception is that students aged 62 and over are exempt from tuition (only paying material
fees). FVTC receives State aid on the FTEs generated from occupational adult and general adult classes.

Figure 5 reflects the three distinct non-credit services provided by FVTC. The cost per FTE shows an upward
trend in the past year for all services. Cost control or cost reduction (per FTE) is largely a factor of course
enrollment levels and efficiencies with class sizes. In general, the cost per FTE usually increases when
enrollments decline, as they did in 2012-13. Criminal Justice federal grant revenue declined $1.2 million
in 2012-13. There were fewer funds available at the federal level which led to fewer grant awards
to the College.

Figure 5: Cost Per FTE By Aid Code
General Fund Only

$12,000

$10,000

$8,000

— = Qccupational Adult (47)
36,000 == (General Adult (42)
$4,000 Personal Enrichment (60)
$2,000
$0 T T 1
2010-11 2011-12 2012-13

Source: Financial Services

Benchmarks

According to Figure 6, FVTC’s cost per FTE in occupational non-credit programming is below the statewide
average. For 2011-12, FVTC had a cost of $14,777 per FTE while the statewide average was $15,541. For
Personal Enrichment courses (Figure 7), FVTC costs for 2011-12 were $12,971 per FTE compared to $12,065
per FTE for the statewide average. While FVTC’s cost per FTE is greater than the average, for these courses,
fees are allowed to be set at the level necessary to cover all costs.

Non-credit Programming Performance Monitoring Report



Figure 6: Occupational and General Adult Operational Cost per FTE

| m2011-2012 m 2010-2011 = 2009-2010 |

16-college average
Northeast

FVTC

Moraine Park
Waukesha

Gateway

Chippewa Valley

- 5,000 10,000 15,000 20,000

Source: WTCS Statewide Operational Cost as reported on VE-CA-5 Cost Allocation Schedule
Note: Gateway and Chippewa had no Personal Enrichment FTE comparisons for all years.

Figure 7: Personal Enrichment Operational Cost per FTE
| ® 2011-2012 = 2010-2011 » 2009-2010 |

13-College Average

Northeast

FVTC

Moraine Park

Waukesha

$- $5,000 $10,000 $15,000 $20,000

Source: WTCS Statewide Operational Cost as reported on VE-CA-5 Cost Allocation Schedule, adjusted for Criminal Justice federal
grants which are unique to FVTC.
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FVTC BOARD OF TRUSTEES
TOPIC SUMMARY SHEET

MEETING DATE: September 16, 2013

TOPIC: Construction Update

BACKGROUND: There has been a significant amount of construction on the referendum
projects since late spring. With the completion of the Agriculture Center Expansion and the
Health Simulation and Technology Center, this is a good opportunity to provide an update on
the status of the referendum-related projects.

BUDGET/FISCAL IMPACT: None

POLICY IMPACT: None

AGENDA CATEGORY: Proposed Motion: None

[ ] Policy/Issues
X Monitoring Data
[] Consent Agenda
[ ] Other

RATIONALE: It is important to keep the Board updated on the status of the referendum-
related construction projects.

CONTACT: Jill McEwen PHONE: (920)996-2847 E-MAIL: mcewen@fvtc.edu
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FVTC BOARD OF TRUSTEES
TOPIC SUMMARY SHEET

MEETING DATE: September 17, 2013

TOPIC: Contract Training & Technical Assistance — Monthly Activity Summary

BACKGROUND: This work advances the economic development mission of the Wisconsin
Technical College System, per State Statute 38.001(2)(b), by “providing customized training
and technical assistance to business and industry in order to foster economic development
and the expansion of employment opportunities.”

The district board may enter into contracts to provide educational services to public and
private institutions, federal and state agencies, local governmental bodies, industries and
business (38.14(3)(a)).

BUDGET/FISCAL IMPACT: $393,031.54 estimated contract revenue processed in
August 2013.

POLICY IMPACT: None

AGENDA CATEGORY: Proposed Motion: Approve 38.14 and 118.15
[] Policy/Issues contracts processed in August per the attached
[] Monitoring Data reports.
Xl Consent Agenda
[ ] other

RATIONALE: Per Wisconsin Administrative Code TCS 8.04(4), a district board shall, “specify
procedures to be followed by the district board in reviewing and approving contracts for
services.”

FVTC Administrative policy, Contracts to Provided Educational Services, specifies, “the District
Board of Trustees approves all contracts to provide contract services (training and technical
assistance) via a summary report at their regular monthly meetings.”

The attached summary report addresses compliance with the policies referenced above. The
contracts included in the monthly section of this report represent contracts entered in the
FVTC contracting system during the month referenced.

CONTACT: Christopher J. Matheny PHONE: (920) 735-2401 E-MAIL: matheny@fvtc.edu

9/3/2013















FVTC BOARD OF TRUSTEES
TOPIC SUMMARY SHEET

MEETING DATE: September 17, 2013

TOPIC: New Programs Under Development

BACKGROUND: Program approval is a principle power of the Wisconsin Technical College System
Board under Wisconsin Statutes (Wisc. Stat. 838.001(1m) and 8§38.04(4)(a)). The WTCS Board's
approval of each program authorizes the district to offer a specific level of education/training and
grant the corresponding credential to meet occupational needs of employers and employment needs
of residents in each district.

The WTCS Occupational Program Development Process consists of two stages—“Concept Review”
and “Program Approval.” Each of the 16 technical college district boards is required to take action to
approve the “Concept Review” Stage prior to submitting each program proposal to the WTCS office
for WTCS Board action. The WTCS Board takes action at both stages in the process.

BUDGET/FISCAL IMPACT: To be determined.

POLICY IMPACT: None.

AGENDA CATEGORY: Proposed Motion: None. Informational in nature;
L] Policy/1ssues pertaining to future action.
[] Monitoring Data
Xl Consent Agenda
[ ] other

RATIONALE: The attached report represents the new programming that FVTC College leadership
has authorized for further investigation. College leadership has reviewed a preliminary feasibility
study for each program listed to assess projected labor market need including estimated annual job
openings, estimated annual wage, and projected additional/new costs to the district; as well as
program advisory committee endorsement if an occupational related program advisory committee
exists, or recommendations of an ad hoc group of employers.

Upon completion of a rigorous academic, employment, and fiscal viability study, including an
employer survey or focus group session to determine and validate the reasonableness of offering the
programming, College leadership will seek formal district board approval for the “Concept Review”
Stage as required by the WTCS Board at a subsequent board meeting.

CONTACT:  Chris Matheny PHONE: 735-2401 E-MAIL: matheny@fvtc.edu


mailto:matheny@fvtc.edu

FoxValley
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As of 08/22/13, for September 2013 Board Report

New Academic Programs under Development at FVTC

Implementation Target 2013-14 Academic Year

(June 1, 2013)

FVTC Board FVTC Board WTCS Board
Proposed Program Title Instructional Division LeP\:ng ngEng;c?én (;%r;?]edn; R?:vrilg\(jvr’):[ AZLOV%Z/ZT’
(Information Stage Stage
Item) Approval Completed
Industrial Maintenance Manufacturing/Agriculture | 1-Year Technical Diploma 05/21/13 06/18/13 Target
Mechanic 11/13/13
Precision Agriculture Manufacturing/Agriculture | 1-Year Technical Diploma 04/16/13 06/18/13 Target
11/13/13

Package and Label Printing | Graphic Technologies Associate in Applied Science 03/19/13 Target Target
Technician - Prepress TBD TBD
Package and Label Printing | Graphic Technologies 1-Year Technical Diploma 03/19/13 *N/A *Target
- Prepress (Career Pathway) TBD
Completed:
Mechanical CAD Drafting Manufacturing/Agriculture | Embedded 1-Year Technical Diploma 03/19/13 *N/A *04/30/13

(AAS Mechanical Design Technology)
Agribusiness Agronomy Manufacturing/Agriculture | Embedded 1-Year Technical Diploma 03/19/13 *N/A *03/21/13
Technician (AAS Agri-Business/

Science Technology)
Agribusiness Dairy Manufacturing/Agriculture | Embedded 1-Year Technical Diploma 03/19/13 *N/A *03/21/13
Technician (AAS Agri-Business/

Science Technology)
Agribusiness Management | Manufacturing/Agriculture | Embedded 1-Year Technical Diploma 03/19/13 *N/A *03/21/13
Technician (AAS Agri-Business/

Science Technology)
Laboratory Science General Education Embedded 1-Year Technical Diploma — *N/A *01/14/13
Assistant (AAS Laboratory Science Technician)
Paralegal Business, Health & Service | AAS — 04/17/12/ 11/14/12

06/19/12
Pipe Trades Preparation Manufacturing/Agriculture | 1-Year Technical Diploma — 04/17/12/ 11/14/12
06/17/12

* N/A Embedded offerings are reviewed by WTC System Office staff and approved by the WTCS President authorizing District delivery to grant the credential. Embedded offerings are
derived entirely from an existing program previously approved by the District and WTCS boards; therefore, embedded offerings are considered formally approved by the WTCS Board.

The date in the WTCS Board “Program Approval” column represents the WTCS Office approval date for embedded offerings.




FVTC BOARD OF TRUSTEES
TOPIC SUMMARY SHEET

MEETING DATE: September 17, 2013

TOPIC: Personnel Report

BACKGROUND:

BUDGET/FISCAL IMPACT: All positions are budgeted.

POLICY IMPACT:

AGENDA CATEGORY:
[ ] Policy/Issues
[ ] Monitoring Data

Proposed Motion: Approve employment
contracts, resignations, retirements, and
release of contracts for instructional, support

X Consent Agenda staff, and management/exempt personnel listed
D Other on August 9, 2013 — September 6, 2013,
Personnel Report.
RATIONALE:

CONTACT:  Jill McEwen

PHONE:

(920) 996-2847 E-MAIL: mcewen@fvtc.edu



Fox Valley Technical College
Personnel Report
August 9 — September 6, 2013

New Hires and Transfers

Name Position Cateqor Position Status Replacement Previous Effective | Executive Team
gory Salary Employee Salary Date Member
. . Replace Sharon
Kat;enma|er, Dental Hygiene . Faculty Crowe (Resignation $47.72/Hour $63.66/Hour 08/26/13 Donna Elliott
Melissa Instructor (Part-Time) ; 38 Week Contract 38 Week Contract
Effective 07/16/13)
. : Replace Lori Weisse
Geiger, Michele Medical Assistant Faculty (Resignation $66,294 $57,311 01/02/14 Donna Elliott
Instructor ? 38 Week Contract 38 Week Contract
Effective 05/11/11)
Replace Patricia
: Therapeutic Massage Rickman $43.78/Hour $65.53/Hour .
Finch, Thomas Instructor (Part-Time) Faculty (Retirement 38 Week Contract 45 Week Contract 08/26/13 Donna Elliott
Effective 12/24/11)
Test Center Assistant Replace Karen Dr. Patricia
Yang, David — Oshkosh Campus Support Staff | Novotny (Transfer $20.07/Hour $23.42/Hour 09/09/13 Jo.r ensen
(Part-Time) Effective 07/08/13) 9
. . . Replace Wayne ;
f/lti‘zrh”a"é‘f's’ 'T”ritéﬁcgﬁcl""n' Aide Il = | o\ \50ort Staff | Mueller (Retirement $24.72/Hour $25.95/Hour 09/03/13 Clt‘/lr;fepnher
9 Effective 09/15/13) y
Administrative Backfill for Ashley
Jauquet, Danielle Assistant V1 - Benefits Support Staff Dearth (PeopleSoft $24.72/Hour $26.95/Hour 09/03/13 Jill McEwen
Administration Implementation
(Limited Term) Effective 03/04/13)
- : Replace Christopher .-
Gilbert, Ryan Criminal Justice Faculty Farrell (Resignation $63,344 $77,551 09/16/13 Dr. Pgtrlma
Instructor . 38 Week Contract 38 Week Contract Robinson
Effective 06/25/13)
Financial Assistant | — gﬁirl)llia(s:e(lj-eoge of
Steffens, Rachel Accounts Receivable Support Staff P . $21.51/Hour $27.76/Hour 09/16/13 | Amy Van Straten
(Limited Term) Absence Effective
04/03/13)
Replace John Kiefer
Oman, Andrea Procurement and Management | (Resignation $70,000 $61,350 09/03/13 | Amy Van Straten
Contract Coordinator ? 52 Week Contract 52 Week Contract
Effective 08/10/13)




Fox Valley Technical College
Personnel Report
August 9 — September 6, 2013

Recruitment

Position Position Status Category Executive Team Member
Administrative Assistant IV — Business and | Open — Replace Shannon Ely (Transfer .
Service Division Effective 09/02/13) Support Staff Donna Elliott
Food Program Specialist — Parent/Child Open — Replace Mary Ellen Brown .
Center (Retirement Effective 08/31/13) Support Staff Donna Elliott
Administrative Assistant Ill — Outreach Open — Replace Jill Hoffman -
(Waupaca / Part-Time) (Resignation Effective 08/16/13) Support Staff Dr. Patricia Jorgensen
Enrollment Facilitator — Appleton Campus Open — Replace James Nemec -
(Part-Time) (Transfer Effective 09/03/13) Support Staff Dr. Patricia Jorgensen
Metal Fabrication/Welding Instructor Open — '\'eW P osition (as a result of Faculty Christopher Matheny
contract training demand)
Welding Training Instructor Open — New Position Faculty Christopher Matheny
Custodian | (Evening Shift) Open — New Position Support Staff Jill McEwen
Program Administrator — Criminal Justice Open — Replace Edward Krueger - .
(Appleton Office) (Retirement Effective 06/29/13) Management Dr. Patricia Robinson
Propct Specialist — Cnmmal Justice (Victim | Open — New Position (as a result of a Management Dr. Patricia Robinson
Services / Appleton Office) grant)
Project Speuallst — Criminal Justice Open — New Position (as a result of a Management Dr. Patricia Robinson
(Appleton Office) grant)
Project Specialist — Crlmlnql Justice (Law Open — New Position (as a result of a Management Dr. Patricia Robinson
Enforcement / Appleton Office) grant)

Retirements/Resignations

Name Position

Resignation/Retirement

Effective Date

Years of Service Executive Team Member

N/A











































































































































Policies /7 Issues




































Board Business / Future Agenda Items
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